
 

PLAN COMMISSION TRAINING WORKSHOPS 
 
All planning officials work hard reading packets, reviewing cases, conducting public hearings, and 
considering policy matters; but they rarely get the chance to sit back and look at the big picture of 
what they do and the significance it has to the communities in which they live. Also, most officials 
are not professionals in the planning or development fields and can benefit from a bit of extra 
training on the topic. Even seasoned commissioners appreciate the chance to step back from the 
task of plan review and approval, learn what’s new in planning, and discuss their role with fellow 

commissioners. Communities may want to provide training when several of their commissioners 

are new. Or after a lengthy, complex, controversial case the community may decide it is timely for 
the commission to have refresher training.  
 
In 2011 APA-IL and the Chaddick Institute for Metropolitan Development at DePaul University 
began offering Plan Commission training workshops. The workshops are held on site at the 
community, in their Municipal Building or another appropriate site. The workshops last about two 
hours. Typically the workshop is held the same night as their regular meeting since that has been 
found to be most convenient for the plan commissioners. The decision on the date is up to the 
community, as long as there is no other business to conduct that evening.  
 
The workshop handouts include a copy of the presentation, background information and a 
personalized certificate of completion. A brief, anonymous evaluation form is completed at the 
end of the workshop to assist the committee to fine tune the presentation for future workshops.  
The format is interactive and commissioners can ask questions and offer comments. 
 
Communities are encouraged to invite members of their Zoning Board of Appeals, Design Review 
Commission, Preservation Commission, Economic Development Commission, Transportation 
Commission or elected officials if that would be helpful. The fee for the workshops sponsored by 
APA-IL and Chaddick Institute is $500, regardless of how many people attend. In 2012 CMAP 
joined APA-IL and Chaddick and sponsors free workshops for communities that are currently 
working with CMAP. 
 
The workshop is tailored to the needs of each community, based on input from their staff. If 
requested special topics will be included, such as site plan review, economic development, 
design review, historic preservation, affordable housing, takings, sustainability, complete streets, 
transit oriented development or traditional neighborhood development. The curriculum covered 
during a typical workshop includes: 
 
- Planning History: New York City, Chicago and the Burnham Plan  
· Tools of the Trade: master plans, zoning codes, subdivisions 
· Role of the Commissioners: hearing process, parliamentary procedure, Roberts Rules 
- Role of Others in the Process: staff, applicant, public, elected officials, other  jurisdictions  
· Basics of Findings of Fact: standards for special uses and for variations 
· Ethics (state law, local rules): conflicts of interest, ex parte contacts, open meetings 
· Regional Planning - CMAP Go to 2040 Plan; relationship between CMAP and local 
governments 
 
Here are some quotes from plan commissioners who have attended the workshops: 

“The breakdown of real world applications and the impacts boards have was good” 
 – Franklin Park 

“We can use the information from the session to get the job done and avoid legal problems” - 
Niles 



 “Thanks for the tight presentation and willingness to answer questions; nice presentation”  
– Belvidere County  

“We were able to apply concepts directly to past cases. Good dialogue and discussion.” – Will 
County  

 “It’s always good to review basics and interact with others doing the same type of work” – APA-IL 
Conference 

Training at the APA-IL State Conference 

Consider attending the conference on October 2, 2014 in Evanston. There will be sessions all day 
for Plan Commissioners, with an affordable registration fee. 
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If you would like more information about the workshops or if you are interested in becoming a 
trainer, please contact Laurie Marston at the Chaddick Institute. 

 


