STRATEGIC PLANNING

IN DUPAGE COUNTY

Thursday November 12, 2009
5:45-7:00 p.m.

DuPage County’s Path to Excellence:

A Practical Application of Innovation and Strategy
DePaul University
School of Public Service
14 E Jackson Street, Suite 1600
Dublin Room

uPage County is in the midst of

balancing the need to expand its
workforce and economic growth
opportunities with the increasing needs
of its retiring population. The
importance of building a robust,
transparent and flexible strategic
management system is critically
important to the journey of DuPage
County as it strives to meet the needs of

1ts citizens and add value to its communities. Tim RSVP to
Trotter, Manager of Strategic Planning for DuPage Anna Bibik at
County and Randall Rollinson, President of LBL abibik@depaul.edu

Strategies, Ltd. will outline the strategic and innovative or at 312-362-8395
planning and implementation process being utilized by
DuPage county.
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