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Last year, major bus lines briskly expanded on the country’s busiest corridors and rolled out more technologically
advanced coaches while putting less emphasis on thinly traveled routes. FlixBus grew sharply while prioritizing the

densely traveled routes in the Northeast and warm-weather regions, giving it the most frequent service on many

routes. Peter Pan, RedCoach, and
Trailways carriers undertook sizeable
expansions, some focusing on routes
vacated by Megabus after Coach USA’s
bankruptcy.

Hispanic-focused lines grew to a
dominant position on several major

corridors in the Southwest. Meanwhile,

numerous state bus systems set
ridership records, with Colorado’s
Bustang a star performer.

Stepping Up Service highlights these
and other notable developments of
2024 by region. On page 20, we review
the biggest trends and provide
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predictions. We exclude most airport

and campus shuttles and rural lines from our review, focusing on more conventional offerings, both operating

carriers and contracted offerings by booking platforms.
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How Many Buses Operate Between Cities? Why We Keep Track

This year’s Outlook offers a more extensive look at service levels on major routes than our past reports. These estimates stem
from our comprehensive review of January and February 2025 schedules summarized in our U.S. Intercity Bus Schedule
Frequency report, available here. Although our schedule review may not capture some nuances or the seasonal patterns of
bus service, it provides a first-of-a-kind look at the industry’s competitive landscape (at least since Russell’s Guide offered this
information on an industry-wide basis). We have worked to overcome the complications of making accurate measurements
from online booking sites, such as when the same coach appears multiple times in search results due to different stop options.
The figures presented reflect service in each direction. Due to schedules being dynamic, services may have recently changed.

NEW ENGLAND & NEW YORK STATE

New England’s intercity network grew stronger last year
due to significant service expansion at two major hubs,
Boston’s South Station Bus Terminal and Boston Logan
International Airport. Many buses serve both locations,
which are only four miles apart, giving travelers a
greater range of schedule options than most other
metro areas. South Station’s role greatly expanded after
FlixBus consolidated activity there in 2023.

The hotly contested Boston — New York route is a case in
point. The three largest providers use South Station
Terminal. FlixBus and its sister company, Greyhound,
which was acquired by FlixMobility in 2021, have 27 and
14 trips in each direction, respectively, on busy days.

Our review shows that FlixBus has grown roughly 20%
since early 2024. Its 27 trips are the most frequent on
this route and the second highest frequency by any bus
line on a US route over 200 miles, topped only by its 29
trips from New York to Washington, DC. Additionally,
several schedules operate via a new route through
Storrs, CT, home of the University of Connecticut.

Peter Pan grew sharply from around a dozen to 14-15
daily trips to New York and has routes from South
Station Terminal in many directions. Having a smaller
presence, GoBuses makes two trips from Cambridge,
MA, and OurBus (a booking platform) makes a similar
number on busy days, most originating in Boston’s Back
Bay area. Finally, niche player Coach Run often has a
pair of trips from a curb on Huntington Avenue.

Cumulatively, these

six providers offer 64
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Key
1. FlixBus and Peter Pan
significantly expand service
2. Added C&J half-hourly service
3. New “The LAP” transit route
4. OurBus & FlixBus together
grow to 9 — 11 trips/day
5. FlixBus, Greyhound &
Trailways together grow to 8
trips/day while Amtrak faces
challenges
6. FlixBus, Greyhound &
Trailways together grow to 8
trips/day
7. Construction begins on new
Port Authority Bus Terminal
8. Construction continues at
South Station Bus Terminal
9. Greyhound and Trailways
relocation pending
10. Restored Greyhound stop

daily trips in each
direction on busy
days, totaling more
than 3,200 daily seats.
Based on our review,
Boston — New York
service increased
around 20% from a
year ago. Plus, there
are nine separate trips
daily on the
Providence, RI, — New
York route, where
Peter Pan (5) is the
frequency leader.

All bus lines benefit
from Amtrak’s
premium pricing,


https://las.depaul.edu/Documents/Intercity%20Bus%20Schedule%20Frequency.pdf

which can push peak hour and weekend Boston — New
York fares to more than $175 (or more for Acela
premium higher speed service), three or four times bus
fares. South Station’s expanded role has been coupled
with fewer curbside departures in the Boston area.

Boston Logan Airport, meanwhile, continues to have the
most intercity bus departures of any U.S. airport. Its
curbside stops at multiple terminals, each near baggage
claim, give bus travel significant physical visibility among
flyers leaving the terminals. Concord Coach and
Dartmouth Coach (under common ownership), Boston
Express, and C&J link the airport to Maine, New
Hampshire, and Vermont, using full-size motorcoaches,
each offering half-hourly service at certain times, with
more trips also serving South Station.? C&J expanded its
half-hourly offering to Seabrook and Portsmouth, NH,
and added a 1 am trip from Logan last year. C&J is
renovating the two New Hampshire terminals and will
soon roll out a bus tracker.
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A Peter Pan bus is boarding at Hyannis Transportation Center in July 2024.
Plymouth & Brockton, local and regional transit, and the seasonal Cape Flyer

train to and from Boston, also use the center.

Logan’s intercity bus lines face competition from
Amtrak’s Downeaster between Boston and Brunswick,
ME, offering five daily trips. Still, there is much bus-train
synergy. Buses allow quick connections to Amtrak’s
Northeast Corridors train at South Station. (The
Downeaster does not allow this due to its use of Boston
North Station). Plus, there are no outbound trains from
Boston between 5:20 and 10:30 pm, making buses
critical for those with specific schedule needs.

Synergy grew with last year’s launch of “The LAP,” a
new intrastate bus route funded by the State of Maine
linking Lewiston and Auburn with the Portland
Transportation Center, a transfer point for Downeaster
trains and buses to Boston and New York. LAP’s
schedule shows 13 weekday trips in each direction and
nine weekend trips over a 40-mile route. Concord Coach
phased out its Lewiston service roughly the same time
the new service started.

Peter Pan and Plymouth & Brockton Bus Lines link
Logan to points in other directions, including Cape Cod
and Falmouth, MA. Both have rebounded strongly from
the pandemic. P&B boasts the most service from Logan
to the Cape, but Peter Pan has more routes, including
service to New Bedford and Springfield, MA. The state
of Massachusetts, meanwhile, added several new inter-
regional bus routes last year, including Greenfield —
North Adams and Northfield — Pittsfield.

New England’s premium service has held
steady, with Concord Coach, Dartmouth
Coach, and C&J continuing business class
services from New Hampshire and Maine
cities to Midtown Manhattan. (Concord and
Dartmouth use curbside stops in east
Midtown and C&J uses the PABT.) These
services, provided on coaches configured to
2x1 seating, bypass Boston and benefit from
the absence of thorough train service from
those states to New York.

Update New York and Canada. The

competition on intrastate New York trips we
e observed last year has intensified. New York —
- Ithaca (Cornell University) service is
particularly dynamic, with OurBus now having
four to six trips on busy days and FlixBus five,
with Trailways of New York (which includes
Adirondack and New York Trailways?),
ShortLine and Cornell’s C2C Shuttle also
offering direct service. New York — Syracuse
has even more service on busy days, divided between
FlixBus (7), Greyhound (6), Trailways of New York lines
(4), OurBus (1-2), and Amtrak (4).

Substantially lengthened schedules (and multiple service
cancellations) on Amtrak's Adirondack resulting from
various rail-related restrictions provided an opening for
more New York — Montreal, QC, bus service. Trailway of
New York, FlixBus, and Greyhound cumulatively grew
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to eight trips on busy days, an increase of several buses
from two years ago. Many buses make the trip in
around 9 hours and 15 minutes, about three hours
faster than the train. As part of the Montreal expansion,
Greyhound, after almost 30 years of absence, returned
to St. Albans, VT, over a route originating in Boston.

These same three lines dominate the New York —
Toronto, ON, route. Due to Trailways of New York’s

A C&J coach heads to Boston Logan Airport. Inset: A traveler on one of
C&J’s premium coaches used on the New Hampshire — New York route.

expansion following Megabus’s withdrawal, each now
has several daily trips. Within the Provence of Ontario,
OurBus launched the Ottawa — Toronto, ON, service,
possibly spurred by Megabus'’s cuts. Besides the above
changes, however, relatively few significant schedule
changes came to our attention. Yet, fleets are being
upgraded. Peter Pan is expanding and modernizing its
fleet and received an American Bus Association
Leadership in Sustainability Award, while Greyhound
acquired 60 new buses, primarily for the Northeast (see
page 21 for more on new motorcoach purchases).

New York’s on-again, off-again push for congestion
pricing has ended with a mostly favorable outcome for
intercity lines. Initially, fees as high as $35 per bus trip
were proposed, but after much pushback, regularly
scheduled buses were exempt. After being postponed,
the program was revived early this year with lower fees,
with most scheduled buses still exempt.

The City of New York began buying bus and plane tickets

to transport migrants out of town, often back to Texas,

in retaliation for the State of Texas’s practice of sending
migrants to New York via charter bus. Around 4,500
tickets have reportedly been purchased for migrants to
leave New York, in some cases to Chicago and Florida.

Station News. New England has largely avoided the
problem facing other regions regarding closing
traditional bus stations. However, the Greyhound
Station in Albany, NY, has been sold for redevelopment,
although it remains in use. Some regard its
brutalist architecture as an eyesore. Adirondack
uses a temporary terminal adjacent to the
Greyhound terminal, but the city is reportedly
examining alternatives for both. Additionally,
South Station Bus Terminal is undergoing a major
improvement linked to a new office building being
built over railroad platforms. This will expand the
terminal’s footprint by 50% and allow for
improved transit connections at South Station.
After some delays, completion is expected this
year.

Concord, Dartmouth, and C&J continue to
maintain and improve dedicated stations in the
region, each with staffed ticket counters, long-
term parking, vending, and spacious waiting areas.
Hyannis’s state-run Transportation Center is a
multimodal showpiece, serving local and regional
transit, intercity buses, tour trains, and the
seasonal Cape Flyer train to and from Boston. It is in
walking distance of the ferry terminal serving Martha’s
Vineyard and Nantucket.

The first phase of rebuilding New York’s Port Authority
Bus Terminal is underway. This includes a deck-over of
Dyer Avenue to enable bus service to continue during
construction, though concerns about the effects of
constrained station capacity during subsequent
construction phases have been voiced. The expected
completion date for the $10 billion project remains
unclear, but it is well into the future.

MID-ATLANTIC, INCLUDING VIRGINIA

Bus travel on the southern half of the “Acela Corridor”
from New York to Washington, DC, had its biggest
shakeup in years following last summer’s Coach USA
bankruptcy. Megabus, a mainstay since 2008 with wide
brand recognition, dropped its service roughly the same
time as the filing. This reportedly resulted in Megabus
Northeast LLC unit laying off 101 workers and selling its
familiar fleet of double-deckers.
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https://www.bizjournals.com/washington/news/2024/06/26/megabus-coach-usa-warehouse-layoff.html

Competitors almost immediately filled the void. By late
summer, Peter Pan had arranged with Coach USA to tap
into the Megabus customer database and boost its
schedule frequency. After reportedly hiring 75 new
drivers and purchasing many new buses for the
expansion, it increased its New York — Washington, DC,
(NY — DC) service to around 23 trips in each direction on
busy days, up from eight early last year, based on our
review. Peter Pan now has more service than
Greyhound (14) and trails only FlixBus (29) in peak-day

Philadelphia, Washington, DC, and other points from
this West Side location. Smaller lines are also part of the
NY — DC mix. Washington Deluxe, once a powerhouse,
remains affiliated with Tripper Bus and has several daily
trips to Dupont Circle but does not run during the
midweek.

Total NY — DC trips, counting only services terminating
within the municipal limits, diminished slightly because
FlixBus and Peter Pan’s added trips were slightly less
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Key
1. Peter Pan partners with
Coach USA to expand service
after Megabus cuts
2. Megabus ends service
3. FlixBus expands service
4. New Fullington Trailways
service on ex—Megabus route
5. Existing Fullington Trailways
providing connections
6. New Jersey Transit adjusts to
Coach USA problem
7. New FlixBus route
8. New BayRunner route
9. New Virginia Breeze route
10. Discontinued The Jet route,
incl, new East Hampton service
11. Landline expands at
Philadelphia Int’l Airport

than the dropped
Megabus service. We
estimate 76 buses
run daily, down
about five (6%) from

last year.

The New York —
Philadelphia (NY —
PHL) route has
followed a similar
pattern as NY — DC.
Based on our review,
Peter Pan expanded
from 11 to 16 trips
on busy days, giving
it roughly the same

Richmond

Virginia Beach

service, the latter of which also grew, adding seven
trips, a more than 25% year-over-year increase. Like
Greyhound, Peter Pan links New York’s Port Authority
Bus Terminal to Washington Union Station. The
Massachusetts-based carrier sells tickets on
megabus.com and trailways.com, strengthening the
booking sites’ prominent roles in the Northeast.

OurBus (the booking platform) offers several trips on
the NY — DC route on busy days. The company took
advantage of Megabus’s exit from the New York Hudson
Yards area by consolidating several New York—area
services at the former BoltBus stop on 11th Avenue
between W. 35th and W. 36th Streets, across from
Javits Convention Center. Some of these services had
previously used the more outlying George Washington
Bridge Station. This gives OurBus more options to

12, Search for alternatives to
curbside loading continues
13. Expanded OurBus service
from Hudson Yards

service as
Greyhound (18) and
leaving it behind only
Flixbus (25), which
was on the move,
adding seven to eight trips. Panda Bus, Wanda Coach,
serving New York’s Chinatown, and OurBus often have
three to six daily trips. This makes the route unique for
six players with 3+ trips. Another beneficiary of Amtrak’s
comparatively high fares and restrictions on changes
after ticketing (and, to a lesser extent, the restrictions
imposed by bus lines) has been the New Jersey
Transit/SEPTA connecting local train service via Trenton.

Outside the Acela Corridor, Fullington Trailways
launched service on the ex-Megabus route from New
York to Pittsburgh, PA. Fullington, which had less
overlap with Megabus, worked with Coach USA to
create a service via State College, PA, home of Penn
State University. The only other direct New York —
Pittsburgh bus line with daily service is Greyhound,
which has six trips on busy days.? (FlixBus no longer
serves the Steel City). Fullington also began running its



Philadelphia — Harrisburg — State College service more
days a week, allowing efficient connections with
Amtrak’s Keystone Service riders at Harrisburg and
Pittsburgh goers at State College.*

Apart from these changes, the Mid-Atlantic’s intercity
bus map mostly held steady. FlixBus launched New York
— Allentown service, a route heavily served by Trans-
Bridge Lines. The route was later extended to
Philadelphia, Washington, DC, and Richmond, VA. This
new once-daily service, which runs on the busiest days
of the week, creates many connecting options with
other Flix and Greyhound schedules.

Travelers scurry to board two Peter Pan coaches and a Greyhound at the
Baltimore Bus Station, January 2025.

In Maryland, BayRunner Shuttle, known to many for its
service between Maryland’s largest city and the eastern
shore, launched a route from Baltimore and BWI Airport
to Annapolis. BayRunner’s participation in the national
interline bus network with Greyhound and other lines
improves schedule options between many U.S.
destinations and Annapolis.

The state-operated Virginia Breeze Bus Lines is set to
launch its fifth route, its first east-west offering this
summer. The new Tidewater Current will connect
Harrisonburg and Virginia Beach with stops in Norfolk,
Newport News, Williamsburg, Richmond, and
Charlottesville. Virginia Breeze, managed by the state’s
transportation department, enjoyed a 10% ridership
jump from early 2023 to early 2024 and recently began
interline ticketing to North Carolina (see page 8).°

The Coach USA bankruptcy created many questions
about longer-distance New Jersey Transit routes.
However, after much uncertainty, most of the private
company’s contracted services continued, although its
North Jersey regional and commuter services have been
slimmed substantially.

Premium and Airport Service. NY — DC has by far the

most premium-service operators of any U.S., but by no

means the greatest amount of services offered. BestBus

Prime, Tripper Bus Elite, and Vamoose Gold offer more

spacious seating than their traditional service, each with

2x1 seating and terminating in the metro Washington
suburbs.

Earlier this month, however, The Jet was grounded.
The twice-daily luxury service between curbside
stops in Hudson Yards, Manhattan, and central
Washington had recently expanded from four to
five days a week. Fares were far above standard
bus fares but well below walk-up airfares and most
Amtrak fares. The service cancellation came as a
surprise because The Jet branched out last year by
introducing the Hamptons Streamliner. The ultra-
premium service, linking Manhattan to
Southampton, Bridgehampton, and East Hampton,
was part of a partnership with Blade, a global urban
air mobility platform with numerous helicopter and
jet charter routes. The Streamliner ran during
summer and offered limited competition to long-
standing Hampton Jithey Ambassador Class
service.

Philadelphia International Airport has become a national
leader in bus-plane synergy due to Landline’s expanding
partnership with American Airlines (see our feature on
page 24). OurBus offered service from JFK International
Airport to upstate New York universities at peak holiday
times last year. Meanwhile, a sizeable network of
passenger van services to and from New York airports
has emerged (or re-emerged) over the past several
years, some originating as far away as central
Pennsylvania. These are part of a little-documented
phenomenon of scheduled vehicles with fewer than 12
seats popping up in major markets. According to a
busbud.com blog, this is also a hot trend in Canada.®


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flojmoniab.cc.rs6.net%2Ftn.jsp%3Ff%3D001seVQwt5fEyr05b-AIyZD5EBA7Zk_sLtIQLQbmrB2ZJdovcmJksFkY_9RtVDBzTLJISyeRLTtplC0bMN9XiZ03XmryVAoxIUac19xjS7C7zauxNpvn3G1Gm4A9eryVI2AkH6EqOx4jV1kJDBy6s4mZdrKMT9pS2438dgYKcBREl3fTJlNv5Sx1EZl2k_1BMgHVSTSN_ldIwi7nNgbanSuKehk7jHDNI_xBZWfAZ9_M4c%3D%26c%3Dpam5TTTt2rnEZ3cj6cbj-5vCYi1l_nMoLn6Gj7quyu7a-__NVfGYVg%3D%3D%26ch%3DcZN_uqbpbJGKQopwQx0RKkC4cgsBuXbiM5kKQPRT_fiaHkMjffZW0Q%3D%3D&data=05%7C02%7Cchaddick%40depaul.edu%7Caf37dba9084a45fd6c8308dc80d5da59%7C750d3a3f1f464da28a647605e75ea2f9%7C0%7C0%7C638526903220776549%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8Jk2dmjAOpB2WHZa2OV0XEf%2F7kJkWNMiopbJupOL7DM%3D&reserved=0
https://www.busbud.com/blog/are-shuttle-services-the-future-of-public-transportation/
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Opposition from Chinatown businesses, however, has
dimmed hopes of returning to Philadelphia’s old station,
which still stands. More favorably, Peter Pan attracts
many passengers at the former Megabus curbside stop
at Schuylkill Ave & Walnut Street near William Gray 30th
St. Station. The station area also hosts Amtrak Thruway
buses to Scranton and Lehigh Valley points and New
Jersey Transit regional buses. Another recent
enhancement is Greyhound and Peter Pan’s storefront
station with separate ticket windows and seating near
their Spring Market curbside boarding spots.

In Washington, DC, concerns about the potential
relocation or downsizing of the intercity bus terminal at
Washington Union Station, which is housed in a parking
deck, have diminished, at least temporarily.

THE SOUTH

Population and employment growth in the South are
fueling more service expansion than in most other
regions. Among the biggest stories from last year was
additional FlixBus and RedCoach service on major
routes. This more than offset the losses from the mid-
year cessation of Megabus services on the most heavily
traveled corridors.
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Months before Megabus’s exit, RedCoach, a premium
brand, rolled out a pair of new daily Orlando — Atlanta
business-class trips. This service stops in Gainesville, FL,
and Macon and Valdosta, GA, and terminates at
Atlanta’s Civic Center Station transit hub, thus restoring
a similar service briefly offered several years ago.
According to our review, RedCoach’s 446-mile Atlanta —
Orlando and 491-mile Miami — Tallahassee, FL first-class
overnight run the only premium “red eye” services in
the U.S. Its biggest competition on both routes is from
Flixbus and Greyhound, which together have eight
Orlando — Atlanta trips on busy days.

The buildup of service on the 230-mile Miami — Orlando
route is also impressive, with FlixBus continuing to have
13 trips on busy days and RedCoach growing to 7-8
daily, up one or two from a year ago. (See sidebar on
page 2 for details on our schedule estimates from
selected days). Greyhound remains steady at four, while
niche player JetSet Express grew from two to three (this
is its only route). The capacity loss from the end of
twice-daily Megabus service has been fully offset, and
there is little sign Brightline Florida’s rail-service
expansion will prompt service cuts, likely due to the
roughly three-fold difference in fare and Brightline’s
capacity constraints (despite its hourly service) until its
fleet grows.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flojmoniab.cc.rs6.net%2Ftn.jsp%3Ff%3D001seVQwt5fEyr05b-AIyZD5EBA7Zk_sLtIQLQbmrB2ZJdovcmJksFkY_9RtVDBzTLJ_25lLfaHIfztaOYFwJG6PAaVk0TUK23zHv6yXLDuskZFXeJBVLn8T-CfaalS0u1QYjZo-zbCCkx2aYjCcaas4ZlBoQ63NflJAA98QG4pFhYyumfctxV5zTLuLWlSnf6IHzfrhUgInqKXqmO06ac55UszPTWYwF3DgtReOvI6M2Y3d2wHDqz3rF7pqoILI-w_ZCPVM90brIYg5fHh-4WzpRa4Gsv-vvb5yDwqrqiJ3dXBMIWYmznWgJcqsYKMowrMUGe8wrwlnCIL4vSYDcfli4fnhrtzPPth5HvqzyMj6k8%3D%26c%3Dpam5TTTt2rnEZ3cj6cbj-5vCYi1l_nMoLn6Gj7quyu7a-__NVfGYVg%3D%3D%26ch%3DcZN_uqbpbJGKQopwQx0RKkC4cgsBuXbiM5kKQPRT_fiaHkMjffZW0Q%3D%3D&data=05%7C02%7Cchaddick%40depaul.edu%7Caf37dba9084a45fd6c8308dc80d5da59%7C750d3a3f1f464da28a647605e75ea2f9%7C0%7C0%7C638526903220666152%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Z3DHYyxkeIDTLWtXJnAhpn6LKw7oJiE4i1u7CkRsUOA%3D&reserved=0

Miami — Tampa service grew due to Flixbus's expansion.
FlixBus has eight trips on busy days, while Greyhound
and RedCoach each have two to three apiece. FlixBus
appears to benefit from its recent relocation from a
curbside stop at an expressway underpass to downtown
Tampa’s main transit center.
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heavy boardings its Orlando Station in October 2024

All of these providers operate from Miami International
Airport (MIA), which boasts notable air-bus synergy,
much like at Boston Logan. Amtrak, however, canceled
its plans to originate its trains at MIA rail station despite
substantial investment in this facility. RedCoach, which
staggers first-class, business-class, and premium
economy buses on busy routes, has a particularly strong
airport presence by stopping at Fort Lauderdale/
Hollywood International Airport and having a private
terminal near Orlando International Airport’s main
terminal.” The Orlando station is shared with a car rental
service, which is a rarity for a dedicated bus station.

Expansions Outside of Florida. FlixBus placed significant
emphasis on the Carolinas last year. On busy days, it has
five Charlotte, NC, — Washington, DC, trips, with a
significant competitor being Wanda Coach’s three. Its
Atlanta — Charlotte service encompasses six trips on
busy days, with sister company Greyhound having a
similar number. FlixBus’s growth on these routes
appears to have been partially spurred by Megabus cuts,
but FlixBus’s commitment to growing in the South,
which has an expanding travel market, and Atlanta’s

A RedCoach bus bound for Miami, configured to business class, sees

attractive new bus station shared with Greyhound and
Southeast Stages also appear to be at play.

Competition from trains varies widely between routes.
Raleigh, NC, — Washington, DC, service remains
dominated by Greyhound’s six trips on busy days. Most
offer a several-hour time advantage over Amtrak trains.
However, that advantage will end when an
abandoned rail route in Virginia is rebuilt for
higher-speed running over the next several years.

Conversely, bus lines have shied away from the
Raleigh — Charlotte corridor, where there is intense
competition from the six daily NC by Train services.
Riding these state-supported Amtrak trains usually
costs $50 or less, mainly negating the cost-saving
benefits of taking the bus. Greyhound has 6 -7
trips on busy days (one with state financial
support), and FlixBus runs once, but several options
are in the middle of the night, and there are large
gaps at certain times. Rail travel, meanwhile, is
setting ridership records.

However, North Carolina and Virginia’s state-
supported bus networks are enjoying much success
and are regarded as national leaders in publicly
financed intrastate bus travel (see our 2024
report). Early this year, the states began offering
interline connections between their systems for tickets
purchased on megabus.com. This ambitious program
allows for travel between North Carolina, Virginia, and
Washington, DC on a single ticket. This program was
made possible by a January launch of a twice-daily
connecting route operated by Sunway Charters from
Winston-Salem, NC to Danville, VA, the southernmost
point on Virginia’s system.® Schedules allow for well-
timed transfers at Danville.

The premium operator Vonlane, which has an onboard
attendant on every trip, offered a periodic Nashville —
Knoxville, TN, weekend service last autumn, primarily
for University of Tennessee football games. Slated to
become a regular service this year, this option
complements Vonlane’s relatively new routes linking
Nashville to Atlanta, GA, and Memphis, TN. The Atlanta
route competes with Groome Transportation’s ever-
expanding ATL-BNA Shuttle, which links the two
airports with passenger vans 15+ times daily. To our
knowledge, this is the highest frequency of any
scheduled van service of a route more than 200 miles in
the country. The shuttle may be a glimpse of things to


https://las.depaul.edu/centers-and-institutes/Documents/2024%20-Outlook%20for%20the%20Intercity%20Bus%20Industry%20Feb%202023.pdf
https://las.depaul.edu/centers-and-institutes/Documents/2024%20-Outlook%20for%20the%20Intercity%20Bus%20Industry%20Feb%202023.pdf
https://sunwaycharters.com/wp-content/uploads/2025/01/triad-danville-connector20250114.pdf

come. Lower-cost options on the three
Nashville routes are mainly limited to
Greyhound.

A rebound in Louisiana travel has spurred a
Baton Rouge — New Orleans, LA, service
revival. Greyhound offers seven trips on busy
days, up one or two since last year. Combined
with FlixBus’s 3 — 4, this gives travelers many
options, all using New Orleans Union Station.
Later this year, bus travelers arriving at this
station can connect to a new twice-daily
Amtrak service to Mobile, AL. Train service
linking the station to Baton Rouge train service
is under development.

In other news, FlixBus’s Memphis — Chicago
service has been turned over to Greyhound
(see the Midwest section). Greyhound,
meanwhile, has suspended service to storm-
ravaged Asheville, NC, which it had served
from Knoxville, TN. High-profile shootings in

Academy Bus experimented with a new shuttle program
for Hard Rock Stadium in Miami, FL, offered in
partnership with Uber and Transportation Management
Services. Ticket holders can book demand-responsive
coach services to area locations after events.

Station News. In Virginia, Richmond’s municipal
government approved expanding intercity bus service at
a plaza next to Amtrak’s Main Street Station. This will
allow the city to close the more traditional Greyhound
Station on Arthur Ashe Boulevard. The older station
remains in use, but a new location is imminent. The new
plaza location, designed for motorcoaches, has been
handling intercity buses for some time.

In Jackson, MS, Greyhound returned to the city’s Union
Station after much wrangling. Knoxville continues to
grapple with bus-stop issues several years after the
2022 shuttering of its bus station. Greyhound moved
three times after this before settling into a local transit
center, but local concerns continue.

After Chattanooga’s downtown terminal closed in 2023,
Greyhound moved about 10 miles to an Exxon gas
station in Wildwood, GA, which is still the Scenic City’s
main stop. In Tallahassee, FL, Greyhound has moved

Van Galder, a Coach USA subsidiary, is about to depart Chicago Union Station for
the South, particularly in Jackson County, MS,  Madison, W1, in June 2024. Amtrak Thruway shares this bus-only lane.

and Memphis, TN, hurt the image of bus
travel.

from its longtime station to the C.K. Steele Bus Plaza. In
Pensacola, FL, Greyhound has relocated from its
dedicated station near Highway 29 to a Circle K gas
station. Such moves to outlying gas stations, especially
in prominent cities, may be expedient but risks
accelerating the trivialization of the industry in the eyes
of the political and decision-making community.
Orlando’s Greyhound Station, used by its namesake and
FlixBus, seems likely to remain a busy hub for some time
despite the recent closing of stations in Jacksonville,
Tallahassee, and Tampa.

THE MIDWEST

The Midwest intercity bus map regions saw
comparatively few changes last year. This was
apparently due to the slower-than-normal bounce back
of demand and challenging issues related to bus stops.
However, favorable station-related developments were
on the upswing in 2024’s closing months.

Heavy competition from Amtrak and, in some cases,
budget airlines created strong headwinds for bus lines
linking Chicago and Champaign, IL; St. Louis, MO;
Detroit, MI; and Milwaukee, WI. Each route has three to
seven daily trains, most operating with state financial
support, allowing for inexpensive train travel even at
peak times. Making matters worse for bus lines,



Amtrak’s travel times on the St. Louis route improved
due to the added 110 mph mileage.
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Direct bus service from Chicago to Detroit—America’s
third- and fourteenth-largest metro areas—remains
limited to FlixBus and Greyhound, which together offer
four trips on busy days, all but one Greyhound, the
same as last year. The Chicago — St. Louis route
continues to have just two, with Greyhound the only
direct provider. This remains one of the most notable
U.S. corridors in which FlixBus is absent. Greyhound
runs via Champaign, which is slightly longer than a
previously operated route via Bloomington. Still, one of
Greyhound’s schedules quickened last year by
eliminating service to Markham and Kankakee, IL, which
were stops along the way. The exit from Markham ends
more than a century of intercity service in Chicago’s
southland.

FlixBus’s Chicago — Memphis, TN, route via Effingham,
IL, launched in 2023, has ended, although Greyhound
still serves it and has a daily service over a longer route
via St. Louis. Tornado Bus, a significant competitor,
boosted its Chicago — Texas service with stops in West
Memphis from two to three daily on busy days during
the Christmas rush. This briefly made the Memphis
route a Midwestern rarity for having most of its service
run by a Hispanic-focused line. Tornado clusters
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southbound departures in the early afternoon, resulting
in much midday activity at its Chicago station.
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Amtrak’s June launch of the Borealis, a second Chicago —
Milwaukee — Twin Cities train, has surprising upsides for
bus travel. The train, while attracting some former bus
riders, gives those riding the Amtrak Thruway bus from
Nashville, TN; Louisville, KY; and Indianapolis, IN,
(operated by Greyhound) transfers in Chicago with
several hours less wait time than the older Empire
Builder connection. Similarly, eastbound travelers now
have a St. Paul — Green Bay, W], trip via a Milwaukee
bus transfer that is several hours faster. (Coach USA has
a direct and publicly funded St. Paul — Green Bay service
via Wausau, WI). Bus services fill a lengthy schedule gap
created by the lack of eastbound trains from St. Paul
after 11:50 a.m.

The Twin Cities — Milwaukee route still has abundant
bus-travel options despite the new train, with FlixBus,
Greyhound, Jefferson Lines, and Tornado (a newcomer
to the route) all offering direct service. Twin Cities —
Madison, WI, service, unavailable on Amtrak, is another
Midwestern rarity for having four lines: Badger Bus,
Flixous, Greyhound, and Jefferson, with Badger linking
state-university campuses in Madison and Minneapolis.
Less favorably, direct bus service between Chicago and
Green Bay has ended due to a dropped Greyhound



route, which was likely spurred by stiff competition from full-size motorcoach departures imposed by the city’s
Amtrak Thruway’s train-bus connections at Milwaukee. convention bureau.

Amtrak’s tri-weekly Cardinal, FlixBus, and
Greyhound are the lone scheduled ground
providers on the Chicago — Indianapolis route.
The bus lines, however, now offer a dozen
daily trips on busy days, a slight increase since
last year. Chicago — Cleveland passengers have
twice-daily train service, but at inconvenient
hours, and three daily bus trips. Unfortunately,
there are no eastbound buses or trains
between 7 a.m. and 6 p.m., when many people
want to travel.

Last year brought several surprising
expansions, including FlixBus’s new Detroit —
Saginaw — Mt. Pleasant, Ml, service, filling a
gap in the Greyhound/Flix network in the
central part of the Wolverine State. Greyhound
returned to Des Moines, IA, by extending a
Chicago — Quad Cities (Moline, IL) service
provided with state support. Competition from

A Greyhound bus for Chicago is boarding at Illinois Terminal in Champaign, IL.
Amtrak’s platforms are behind the coach.

e

trains between Chicago and lowa is mostly limited to Detroit Metro (DTW) now has a new motorcoach shuttle
the California Zephyr, which does not serve Des Moines. pilot, Detroit Air XPress, launched with state financial
There is no projected start date for Chicago — Quad support between downtown Detroit and the city’s

Cities train service. On the other hand, Chicago — international airport. Operated 16 times daily by Indian
Rockford, IL service, a route that is still a Van Galder Bus Trails, the service pilot complements the state-funded
Lines stronghold despite the bankruptcy of its Coach Michigan Flyer service linking the airport to Ann Arbor,
USA parent, could begin in two years. East Lansing, and other points.

St. Louis continues to be mid-America’s primary hub for Nebraska’s Open Plains Transit launched a rural route
transcontinental trips, having two and three daily linking Valentine and North Platte last year, described as
Greyhound runs to and from Los Angeles and New York, “the first-ever north-south intercity bus route through
respectively, several offering well-timed transfers in Nebraska’s midsection.” The 130+ mile route, called the
Missouri City. However, the transcontinental market is Red Line, runs twice weekly and is made possible by

not what it once was. Chicago's direct service to both public financial support. Connections can be made to
coastal cities ended years ago. buses to Denver and other points, each at North Platte.

Minot, ND’s new transit center has become a pickup
point for Souris Basin Transportation service to
Bismark, provided with 9 — 14 seat passenger vans. This

Rural and Airport Services. Chicago O’Hare’s Multimodal
Terminal is seeing strong intercity bus ridership. The

relatively new terminal on the airport’s periphery, which arrangement has significantly increased passenger

is spacious but lacks seating, is linked by a people mover traffic making interline connections with Jefferson Lines
to O’Hare’s terminals and rail rapid transit. Van Galder at the state capital.

Bus Lines and Wisconsin Coach Lines offer extensive

service to Madison, WI, and metro Milwaukee, Other rural operators also made moves. Minnesota’s
respectively, while Peoria Charter offers extensive transportation department launched a pilot program
Champaign, IL, service. Other lines link the terminal to that puts the schedules of 13 rural providers and
Indiana college campuses, and expanded commuter rail intercity bus companies onto the Transit App. They
service to downtown Chicago could be coming.® A include Otter Express in Fergus Falls, Morris Transit,
significant downside of using the terminal is a $54 tax on Minnesota River Valley Transit, and the public transit

systems in Mankato and Rochester. Several other lines,
11


https://www.newschannelnebraska.com/story/51054266/new-bus-route-expands-transportation-options-in-rural-nebraska
https://www.minotdailynews.com/news/local-news/2024/09/intercity-bus-line-gets-new-stop-location/
https://www.minotdailynews.com/news/local-news/2024/09/intercity-bus-line-gets-new-stop-location/
https://www.startribune.com/through-pilot-mndot-brings-trip-planning-apps-to-greater-minnesota/600258251

including transit agencies for Benzie County, Ml, and
Cedar Valley, NE, are part of the National Rural Transit
Assistance Program’s (RTAP’s) Community Rides Grant
Program, which aims to improve mobility and add
capacity. South Dakota's newly completed Statewide
Intercity Bus Study offers a compelling ridership analysis
and review of expansion opportunities.

Illinois’s Rides Mass Transit ended its scheduled
Carbondale — Cairo, IL, service, leaving Harrisburg
without scheduled intercity service. However, the rural
operator still offers extensive on-demand service.

Station News. The Midwest has been “ground zero” for
prospective or actual bus station closings, with a half-
dozen cities affected. Chicago's Intercity Bus
(Greyhound) Station may be on borrowed time. In
autumn, FlixBus announced a month-by-month lease
extension to give it time to explore options in
consultation with the city government, which previously
did not appear to make saving it a priority. The station
serves FlixBus, Greyhound, Barons Bus, and Burlington

previously not serving the city. Gary is a possible
replacement hub for specific services if the Chicago
station is lost, although it is questionable if this is an
optimal location or facility for such a hub. Adding to
Chicago’s woes, Peoria Charter was required to move
from its longstanding curbside home near Chicago
Union Station to an unappealing Interstate 290
underpass several blocks away due to construction. It
has appealed to local officials for a better location.

In November, Barons Bus and Greyhound will relocate
from the historic Cleveland Greyhound Station to the
Brookpark Transit Station on the City’s Red Line transit
route near the city’s international airport. (Our review
found that the property tax for the downtown station
has exceeded $98,000.) Barons is making preparations
for the move to Brookpark.

In Columbus, lengthy legal proceedings between bus
lines and the municipal government in response to
neighborhood concerns about the city’s primary bus
station on the west side have ended. The facility, used
by Barons Bus and Greyhound,
is an important hub for the
state-funded GoBus system
operated by Barons. The bus
lines moved to this location at

considerable expense in 2023
after they lost access to a
downtown station. The
agreement allows bus lines to
continue using the new station
for passenger transfers and
ticketing. However, it shifts all
originating and terminating
traffic to curbside stops at Ohio
State University, Columbus’s
International Airport, and a
downtown curbside stop.

St. Paul Union Depot,
beautifully refurbished several
years ago, is seeing more
passenger traffic due to

e

Burlington Trailways on the Indianapolis, IN, — Omaha, NE, route pauses at at Champaign, IL, in FlixBus’s relocation and

September 2024

Trailways and has around 76 daily movements (arrivals
and departures combined).

Before the extension, Greyhound service was briefly
expanded in Gary, IN, by adding stops on routes

Amtrak’s new Borealis. The

historic Twin Cities facility also
serves the Empire Builder and Coach USA, Greyhound,
and Jefferson Lines as well as a light rail line connecting
St. Paul with Minneapolis via the university district.
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https://www.nationalrtap.org/News/Community-Rides-Grants
https://www.nationalrtap.org/News/Community-Rides-Grants
https://dot.sd.gov/media/Transit/SDDOT%20Intercity%20Bus%20Final%20Report%20-%20May%202024.pdf
https://dot.sd.gov/media/Transit/SDDOT%20Intercity%20Bus%20Final%20Report%20-%20May%202024.pdf

TEXAS & SOUTH CENTRAL

The Texas Triangle, famously giving birth to Southwest
Airlines and ambitious proposals for high-speed rail, is
now a hotbed for intercity bus expansion. Five major
providers—FlixBus, Greyhound, RedCoach, Tornado
Bus (including El Espresso, which has the same owner),
and Vonlane—all have extensive offerings. Their
expansion has far more than offset the modest
reductions from last summer’s loss of Megabus service,
which, based on our review, had been mostly reduced
to Friday—Sunday during its waning months.

A traveler on the Austin — Dallas route can now choose
between 42 daily bus trips and one Amtrak train on busy
days. FlixBus, Tornado, and Vonlane all have 10-11
buses, while Greyhound has eight and RedCoach a pair.
FlixBus mushroomed from a handful of buses daily in
late 2023 to its present 10-11. The Hispanic-oriented
Tornado, meanwhile, increasingly caters to all travelers.
Its schedules, however, tend to be tightly clustered due

To Memphis

Longview
o9

Fort Stockton

San Antonio

6

to being part of longer routes to the U.S./Mexico
border, leaving significant gaps throughout the day.
RedCoach, having only launched its Texas service in
2019, has been experimenting with new stop locations,
and its buses now have three different configurations:
first, business, and premium economy.
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Luxury provider Vonlane is in a category of its own,
setting prices far above conventional bus fares, even for
off-peak trips booked far in advance. Vonlane caters to
premium travelers and stands alone for having nonstop
Dallas — San Antonio service rather than extending
Austin buses to the “Alamo City”, as other lines do. One-
way fares are typically around $125, comparable to
advance-purchase airfares but more than twice that of
Greyhound.

Vonlane’s onboard attendants serve meals and
beverages and make digital tablets and noise-canceling
headphones available for free use, thus billing itself as
“Elevated Regional Bus Transportation for Discerning
Travelers.” Its Dallas stop is at a Hilton Hotel next to
Love Field, a Southwest Airlines hub; the hotel has a free
airport shuttle. Vonlane made headlines in 2023 by
adding 60 weekly Texas Triangle departures, creating a
shuttle-type service on all three sides; we found that
this was followed by modest growth last year.

Dallas — Austin passenger demand is bolstered by heavy
university-related travel
Key and Austin’s status as
Sléfv)ifznded FlixBus the state capital. Dallas
2. RedCoach expansion — Houston service is less
3. Dropped Megabus extensive. Still, FlixBus
route and RedCoach each
expanded last year by

4, Total bus service has
roughly one bus daily to

grown to 48 daily trips

5. Expanded Greyhound i . .
eight and five trips,

respectively, and

service

6. Expanded Tornado Bus
Vonlane generally has
nine. Greyhound (7) and

service
7. FlixBus relocates to

Tornado (2) are also in
the mix, while the

transit plaza
8. Announced
Greyhound Station

relocation
9. Greyhound’s use of a
transit hub preserved

launch of rail service,
while proposed,
appears years away (see

10. Plans for new bus

' endnotes?)
station postponed

Houston — New Orleans
service is less dynamic,
but here, too, there has
been a FlixBus expansion, giving it five trips on busy days
(but only half that during midweek). A handful of
Greyhound runs and Amtrak’s tri-weekly Sunset Limited
are the only other prominent ground options. Only
Greyhound and the Sunset cover the sparsely populated
stretch from San Antonio to El Paso, TX.



The U.S./Mexico Border Region. Last
year, a frenzy of migrant activity, now
subject to a new political direction,
spurred bus service expansion at the
border region. Nonprofit agencies (and
some Texas public agencies) have
bought many tickets (and chartered
many coaches) for asylum seekers from
the area to other parts of the country,
with Chicago and New York being
favorite destinations. Although some
nonprofits increasingly turn to air travel,
bus service grew markedly.

McAllen, TX, a busy border town, has
four to five Greyhound trips on busy
days to Houston and San Antonio
combined, a roughly one-trip increase
from what was observed last year. (These counts
include trips by Greyhound’s Valley Transit subsidiary).
Tornado Bus has two to three trips on these routes, the
same as last year. However, measuring Tornado’s
service levels is challenging due to its practice of adding
extra sections when needed. On the Laredo — San
Antonio route, Tornado grew sharply, adding two to
three daily trips, based on our review, while Greyhound
held steady, although Greyhound still has the most
departures (7) compared to Tornado’s (5).

As a result of these additions, there are now 30 daily
buses from these two border towns to Houston and San
Antonio on busy days, several more than last year. This
does not include less prominent Hispanic-focused lines
that do not appear on major booking platforms.

Station News. Dallas Greyhound Station is slated to
close this year. Greyhound and FlixBus will move to a
new facility at Bachman Lake Station, a busy rapid-
transit hub near Dallas Love Field, eight miles northwest
of the city center. This station has extensive light rail
and bus service. A benevolent investor is allowing bus
lines to remain at the existing downtown station for the
time being to allow for an orderly transition. The new
location is set up for off-street boarding and alighting,
although the amount of indoor waiting space available
to bus passengers is unclear. Dallas sees around 65 daily
bus movements.

Since Houston’s downtown Greyhound Station closed in
2023, Greyhound has operated from a smaller and more
outlying facility in the city’s Magnolia Park area. This
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Passengers heading to Houston tote their baggage at the Fort Worth
Transportation Center, a facility shared with Amtrak, Trinity Rail Express to
Dallas, TexRail to DFW Airport, and public transit.

facility is near transit and has indoor waiting and off-
street loading but has generated neighborhood
concerns. Riders at Longview, TX, reap the benefits of a
local initiative that preserved Greyhound’s use of a
transit hub shared with Amtrak.'! However, in
Harlingen, TX, plans for new bus terminals have been
tabled.

Little Rock, AK, remains the largest U.S. metro region
missing from the interline bus network, stemming from
Greyhound's problems with stop arrangements.
(Fortunately, Tornado Bus still serves the Arkansas city).
In Austin, FlixBus has moved to the South Congress
Transit Center in the south part of the city. This reflects
the growing movement to shift intercity bus activity to a
local transit hub.

MOUNTAIN REGION

Last year's biggest story in this part of the country was a
major expansion by Colorado’s state-operated Bustang,
which now crisscrosses the Centennial State at high
frequency. Bustang, a national leader in publicly
supported intercity bus service, more than tripled
service on its West Line between Denver Union Station’s
bus concourse and Vail and Grand Junction last year.
This service skyrocketed from four to 15 trips daily, the
greatest frequency by one company on any long-
distance route that did not involve California or the
Northeast. On the North Line, between Denver and Fort
Collins, and the South Line, between Denver and
Colorado Springs, service doubled from six to 12
weekday trips. Similarly, weekend service on both these
routes grew from two to six.



Bustang’s operator, ACE Express Coaches, part of All Indianapolis, IN, creating many connections to other
Aboard America Holdings, announced that it had hired routes in the Great Plains and the Midwest.

50 employees while the state procured 25 new
motorcoaches to facilitate this expansion. In addition to
mainline Bustang service, the Bustang Outrider,
Pegasus, and Snowstang remain part of the mix, running
with vans and other smaller vehicles on some routes.

e El Paso — Phoenix, AZ, has numerous options due to
the sizeable presence of Hispanic-focused Los Limousine
and Tufesa. On busy days, these lines together have
four trips, augmenting Greyhound’s five. The ethnic-
focused lines offer significantly faster service than
Bustang recently launched Denver International Airport Greyhound and Amtrak’s Sunset Limited, which serves
(DIA) service and added a second Denver — Crested Phoenix from nearby Maricopa, AZ.

Butte daily trip. It handled 290,700 passengers during
the 12 months ending in June 2024 and is projected to
hit 325,600 this year, the 10"
anniversary of its operations.

Unfortunately, these routes are outliers. The Mountain

Spokane

This expansion creates lower- Key

. Missoula 1. Large-scale Bustang
cost alternatives to Colorado's expansion
massive but pricier van system - Bozeman o 2. Landline adds Denver Int’l
operated by Epic Mountain ToPdriand Billings To Minneapolis Airport (DIA) - Ft. Collins trips
Express and CO West A Boiso 3. Caspar - Billing service
Transportation. These and other h 2 gr:l‘;‘::;ji \g(:j:;]t;mn:igﬁtions
sch.eduled van operators,. Buffalo.i 4. Dropped Salt Lake Express
mainstays at Colorado ski Pocatello Casper | route
resorts, run primarily to and 5. Possible Greyhound
from DIA. Most have added To Reno station relocation pending
service with the strong rebound Salt Lake City Cheyenne 6. Expanded Bustang service
of leisure travel. Colorado now ' iaaTTee Sl ooterling ;;)'::;Xniu:e(i:/?:; Boise-
has the distinction of having 1o Elivsits L 10) \gP/A Aot To 8. New Mobility Hub
(based on our review) the Glenwood Springs ® o A | DoTeT Bl | ,ccomes a Bustang stop

country’s largest scheduled long- 6 9. Burlington Trailways
distance van system and its Crested Butteg, Colorado Springs through service to
Indianapolis via Omaha
12 10. Expanded DIA shuttle
service by van operators
11. Jefferson Lines twice-

largest state-supported intercity
bus provider. In addition,
Landline expanded its United

Albuquerque

Airlines partnership at DIA by daily service.
expanding its Fort Collins service 12. Los Limousines added
(see page 21). To El Paso service during peak times.

13. New Bustang DIA service

Among the bright spots for long-
distance service are the

following: States saw far fewer interstate enhancements than
most other parts of the country last year. Seemingly
* Billings and Bozeman, MT, — Spokane, WA, continues important routes from Denver to Kansas City, MO,

to have two Jefferson Lines trips on most days. Houston, TX, and Salt Lake City, UT, have only a once-

daily Greyhound run. This is despite the City of Denver’s
program to buy bus tickets to bring migrants to their
city. (After the city reportedly purchased many tickets to
allow some to continue their journey to join families

* Denver — Albuquerque — El Paso remains robust,
holding steady at three to four daily trips, including
three on the busiest days by Hispanic-focused Los

Limousine.

elsewhere, Utah has resisted their arrival.'?) Moreover,
e Denver — Omaha is served by both ArrowExpress and troublesome gaps have also emerged. Non-circuitous
Burlington Trailways. Burlington’s bus continues to bus trips from Denver to Montana and North Dakota are
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https://buslinemag.com/news-headlines/bustang-adds-more-than-40-routes-to-achieve-100-growth-by-end-of-the-year/#fl-main-content

no longer possible from Friday to Sunday due to a drop
in Caspar, WY — Billings service to once per week.

West of the Rockies. Salt Lake Express (SLE) continues
to have both Salt Lake City International Airport (SLC)
and the city’s downtown on most schedules. This
arrangement gives customers several options akin to
that in Boston. SLE also stands out for its long-haul
service from the airport, which extends to Great Falls,
MT, Boise, ID, and Las Vegas, NV. Many longer routes,
including those to the above cities, involve well-timed
transfers at connecting points. With state financial
support, SLE also operates numerous intrastate services,
including intrastate routes to Moab and Vernal.

This subregion has also seen troubling gaps emerge.
SLE’s direct Salt Lake City — Reno, NV, service ended last
year (see discussion on page 20). Moreover, traveling
from Utah’s largest city to Phoenix, AZ on a single ticket
requires a roundabout J-shaped journey through
southern California with several transfers. Furthermore,
FlixBus dropped its Boise — Portland service, meaning
that Utah — Pacific Northwest travelers must travel via
Spokane and make several transfers. (See discussion in
the next section).

Station News. According to a media report, Greyhound
may need to find an alternative to the bus concourse in
Denver Union Station for its Mile High
City service due to capacity demands
and social issues. Bustang has begun
using a new “Mobility Hub” on 1-25 near
Longmont and Loveland. The center-
loading hub allows buses to make stops
without time-consuming diversions from
the expressway and is designed to
reduce traffic congestion and pollution.
It was installed as part of the I-25 North
Express Lanes Project.

CALIFORNIA & NEVADA

California and the Southwest’s service
has ebbed and flowed unpredictably in
recent years. Several carriers, including
Kolors, Megabus, and relatively obscure
ethnic-focused lines, have come and
gone. Earning a profit on some longer
routes has proven difficult or impossible
due to air and rail competition and vast
distances without large intermediate

stops. Cabin, the overnight sleeper bus between Los
Angeles and San Francisco went out of business about
five years ago.

Overall, however, the good news far outweighed the
bad last year. Flixbus, Greyhound, and several Hispanic
operators have dominant positions, with Flix making
particularly bold moves. Although many lines in the
Hispanic category are niche players, relying primarily on
Facebook sites and informal methods for promotion,
Limousine Express and Tufesa stand out for their size
and sophistication. Each has bilingual websites, well-
functioning apps, and reserved seating, making them
attractive to those who might otherwise use
conventional lines.

Among the biggest stories was FlixBus’s added Las
Vegas — Los Angeles (LA) service, which has grown from
around five to 10 trips on busy days, based on our
review. Several buses are tightly clustered, indicating
demand exceeding one bus’s capacity, and have
alternating intermediate stops. Some continue past Los
Angeles Union Station (LAUS) to Santa Monica and other
metro LA locations, creating through-service options.
FlixBus’s departures from the heart of the Las Vegas
Strip are supplemented by Greyhound’s six trips to the
South Strip Transit Center, totaling 17 daily trips to LAUS

A -

A FlixBus from Los Angeles pauses at San Jose’s Diredon Station (seen in the Background). The
location allows for convenient connection to Caltrain and light rail.




by the two lines. This amounts to more than 850 seats in
each direction daily.

To Portland

Winnemucca
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Niche provider Las Vegas Shuttle, which often uses
vans, generally runs three to five times daily, with added
service to San Diego. Also using vans, LuxXpress added a
second daily trip only on peak days. Motorcoach
operators Los Limousines and Tufesa typically operate
three to four times. Although Amtrak’s Desert Wind has
not been part of the mix since 1997, fast rail service on
Brightline West is planned to be available by 2028,
although some believe that 2030 or later may be more
realistic. The railroad had a heavily publicized
groundbreaking for its Las Vegas terminal last year,
about a mile from the South Strip Center. It will operate
as far west as Rancho Cucamonga, CA, where
connections to LA and other points can be made.

FlixBus’s rollout of Phoenix — San Diego service last year
allows customers to avoid transfers in LA. This once-
daily route, more than 360 miles long, fills a gap in the
U.S. ground network and runs via El Centro, CA, and
Yuma, AZ. This service appears to have recently been
turned over to Greyhound.

On the massive LA — San Francisco route, FlixBus and
Greyhound together have seven buses daily on busy
days, roughly the same as last year. Four are FlixBus.
Most stop at San Jose’s Diridon station, where transfers

can be made to Caltrain's newly electrified rail service,
ACE commuter rail to Stockton, and Amtrak trains to

Key
1. Large-scale FlixBus service
expansion
2. FlixBus expansion
3. LuxXpress expands to two
trips
4. Amtrak issues increase
bus-travel demand
5. Former state-supported
route losing direct service
6. Los Limousine & Tufesa
cumulatively expand to 6
trips/day
7. Salt Lake Express offers
promo fares
8 Amtrak Thruway route
opened to bus—only riders
9. More FlixBus service at
Los Angeles Union Station
10. New American Star Tours
local route
11. New FlixBus route, now
Greyhound.
12. Greyhound only provider

Sacramento. After reaching
San Francisco, most buses
continue to Oakland. This route
remains among the most
prominent in the U.S. with no
bus service options besides
FlixBus and Greyhound.
However, a new company,
American Star Tours, created
by a former FlixBus executive,
launched a daily San Jose — LA
service last year that is sold on
the two larger lines’ booking
sites.'® The service follows a
coastal route with numerous
stops, including King City and
Grover Beach, CA, which
otherwise lack connections to
the national network. The
company is an Amtrak Thruway
provider and set up for
interline ticketing with
Greyhound.

Other LA — Bay Area ground options are mainly limited
to Amtrak’s Coast Starlight and Amtrak Thruway bus-
train connections via Bakersfield or Santa Barbara/San
Luis Obispo, each more than three hours slower than
direct buses. Tufesa serves this corridor, too, but like
America Star Tours, it terminates in San Jose.

Extensive LA — San Francisco air service is also available,
while high-speed rail service is about a decade away if
deadlines are met and political opposition doesn’t
hamper construction. The future could also bring
Dreamstar, a rail startup hoping to launch overnight
sleeping car service, emulating the former Southern
Pacific Lark, but it has no defined starting date.

Intercity bus service is lagging on the Capitol Corridor
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between the Bay Area and Sacramento, where low-cost
rail service is abundant. FlixBus has withdrawn from this
route, and Greyhound, the lone provider, has just three
daily trips, despite covering the Oakland — Sacramento
leg in about the same time as Amtrak trains. Serving
downtown San Francisco gives the bus one advantage
over the train, but the Bay Area’s frightful traffic is a
drawback.



Another surprising development is
FlixBus’s significant expansion
service on the LA — San Diego
corridor. This route has long posed
difficulties for bus lines due to the
popularity of Amtrak’s Pacific
Surfliner, which runs frequently and
is attractively priced. Years ago,
competition from the Surfliner

compelled BoltBus and Megabus to
drop this route long before
suspending other California routes.
FlixBus, however, appears to be
successfully capitalizing on reliability
issues facing Amtrak and parallel
regional commuter rail services) due
to dangerous mudslides and ocean
incursions. The problems have
spurred a rash of cancellations and

bus substitutions. Based on our A Tufesa coach in San Jose is preparing for a Los Angles departure. The Hispanic—
review, FlixBus has grown to 11 trips focused line’s storefront station is just out of view, at left.

on busy days, significantly more
than in early 2024, while Greyhound has another four.*

Only FlixBus and Greyhound offer downtown LA — San
Diego bus service on major booking sites, but Limousine
Express still runs an 11-times-daily service from LA to
Cross Border Express, a bus station along the
U.S./Mexico border within walking distance from an
airport on the Mexico side. Shuttle provider reLAXsan
runs motorcoaches between San Diego and Los Angeles
International at much higher prices.

Changes Not Involving California’s Largest Cities. Bus
riders have less to celebrate on routes that do not
involve the Golden State’s largest cities. Direct Salt Lake
City — Reno, NV, service, provided by Salt Lake Express
with State of Nevada support, ended last year. Amtrak’s
California Zephyr covers the route but has an overnight
schedule. Another bus line will reportedly pick up the
route, but no details are announced. Direct Las Vegas —
Reno service, which had a similar operating
arrangement, has also ended. This leaves no scheduled
ground options between Nevada’s largest cities and
ends access to the national bus network for Beatty and
Tonopah, NV.

Las Vegas — Phoenix, AZ, is now an outlier for having

more service by a Hispanic-focused than conventional
line. Tufesa has three trips on busy days, while FlixBus
has two. Greyhound’s withdrawal, sometime after the
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start of 2023, requires those traveling from Salt Lake to
Phoenix on a single ticket to go via metro LA.

Last autumn, Salt Lake Express began offering a $30
one-way fare promotion on its heavily used St. George,
UT, — Las Vegas McCarran International Airport service.
Service has now grown to 10 trips each way on many
days of the week. SLE has an interline agreement with
Greyhound and has been a mainstay on this route since
acquiring the St. George Express several years ago.

In more rural areas, Amtrak Thruway’s Chico — Reading
bus service has been opened to travelers who are not
making train connections, following a statewide trend.
Eastern Sierra Transit Authority, whose routes include
Lone Pine, CA, — Reno, participated in RTAP’s
Community Rides program to improve access to critical
services.

Station News. FlixBus expansion has allowed LAUS to
blossom as an intercity bus hub. FlixBus has gradually
relocated its LA service to the facility alongside
Greyhound, although it still maintains a nearby stop on
Cesar E. Chavez Ave. It and Greyhound have around 44
daily bus movements at the terminal, up considerably
from a year ago. This provides convenient connections
to Amtrak, Metrolink regional trains, and local and
regional transit, although most seating for bus
passengers is some distance away.



Negative publicity from crime in and around bus stations
brought notoriety to the sector in 2024. A court case in
Sacramento over a shooting several years earlier
generated a barrage of news coverage. The Bakersfield
case involves a shooting that dates back to 2020. There
is no easy solution to this problem, which mirrors the
issues facing urban metro systems nationwide.

THE PACIFIC NORTHWEST

The Pacific Northwest’s biggest intercity bus story is
heightened rail-bus synergy on Amtrak’s Cascades route
facilitated by expanded Amtrak Thruway bus service.
This greatly enhanced ground travel options but has
brought added competition to conventional bus
offerings.

Competition on the
Portland, OR — Seattle, WA,

while Quick Shuttle, a local operator, provides two daily
round trips in winter and four in summer. All make
intermediate stops, including Bellingham, WA, whose
Amtrak Thruway route remains the only known electric
bus service using a full-size motorcoach on the U.S.
intercity bus network.

Oregon continues to adeptly integrate bus and rail
service on the Cascade corridor’s southern end. Public
funding for the Oregon POINT bus service strategically
fills gaps in Portland — Eugene, OR, schedules, creating
eight daily options. This route accounts for about 70% of
POINT ridership and has seen dramatic increases in bus
ridership, now approaching record levels. Other routes
have seen a mix of ridership increases, decreases, and
steady traffic.

On busy days, FlixBus has three Portland—Eugene trips,

Key
1. FlixBus drops one daily

route has been particularly
intense for conventional
bus lines since two more
Amtrak trains began
running between these
cities in late 2023, pushing
the daily total to seven. This
came on the heels of
Amtrak’s 2021 return to the
Port Defiance Bypass route
near Tacoma, WA, which it

To Vancouver

Bellingham
6

Seattle

g Ellensburg ¢

1 7 To Montana

Spokane

Hood River
——— 2
2 \\,.Pendleton
Springfield \\\

~
Eugene i Na
To Boise

Portland

trip, Greyhound exits.

2. Direct route to Idaho
lost with dropped FlixBus
service

3. Uber stops offering
“Uber Shuttle” with
Groome

4. Expanded Amtrak
Thruway Seattle —
Vancouver service

5. FlixBus—Jefferson Lines
interline route.

6. Only intercity electric
coach service in US

had stopped using after a
devastating derailment.
The Bypass enhances train
reliability and slightly
reduces travel times.

These improvements appear to have thwarted bus
service expansion. Greyhound ended its daily trip on the
route last year, leaving this corridor to sister company
FlixBus, which generally has 4 trips on busy days. Based
on our review, the two companies make one or two
fewer trips in total than early last year.

Oregon and Washington State continue to be
trendsetters in bus-rail integration. Amtrak Thruway
bus service for the Seattle — Vancouver, BC, route grew
from two to four in late 2023, supplementing the two
daily trains. This gives travelers attractively spaced
options on amtrak.com. Despite this, Flixous matches
Thruway’s frequency, having four trips on busy days,

To Sacramento
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7. FlixBus replaces
Greyhound

8. State supported POINT
route nears traffic record

while Uber appears to have quietly dropped its “Uber
Shuttle” between Eugene and Portland’s international
airport. The Groome airport van service used for this has
stopped serving Eugene. It is unclear whether a new era
of rideshare/airport shuttle cooperation will unfold as
we once projected.

Seattle — Spokane service has five daily buses on busy
days, divided between FlixBus (which replaced
Greyhound on this route last year) and Northwest
Stages (a unit of Salt Lake Express). Likely due to
Greyhound’s withdrawal from major routes in this
region, FlixBus’s operator (MTR Western) continues to
interline with Jefferson Lines at Spokane. This allows for
“through ticketing” from the Pacific Northwest to



northern Idaho, Montana, North Dakota, and other
areas not served by FlixBus—Greyhound. Interline
agreements between FlixBus and other longstanding
Greyhound partners are less extensive in certain parts of
the country.

Service levels are often light outside of these
busy corridors. Flixbus restored a second daily
Portland, OR, — Sacramento, CA, trip during the
peak season but reverted to one during slower
times. FlixBus dropped its relatively new
Portland — Boise, ID, service early this year. This
eliminates several notable connections with
POINT routes. Travelers from the Pacific
Northwest heading to Colorado and Utah must
now generally travel via Spokane and make
several transfers. Amtrak service ended
decades ago, making this a notable ground-
transportation gap.

Washington State remains a national leader in
state-supported bus travel, particularly for its

four branded Travel Washington routes. Late

last year, the state completed a plan that

makes the case for large-scale service

expansion. North of the border, in Alberta, Canada,
FlixBus added the Edmonton — Calgary and Calgary —
Lethbridge routes, both with two daily trips, with added
service on the Edmonton route at certain times. Keolis’
2024 purchase of Pacific Western Transportation, which
includes Red Arrow services and other western
Canadian operations, may herald changes in Canadian
intercity bus service.

TRENDS & PROGNOSTICATIONS

We offer several predictions for the next 12 months and
beyond.

Prediction 1: Intercity bus ridership will grow 4%
in 2025, a rate substantially above the projected
2.4-2.8% growth of domestic auto and air travel
by the U.S. Travel Association. Service expansions
in the Sunbelt and Southwest lay the groundwork
for a particularly strong year in these warm-
weather areas. Traffic will be flatter in the
Midwest, Mountain States, and Pacific Northwest.

Based on our conversations with industry leaders,
review of company announcements, and schedule
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analysis, we expect passenger traffic to stay on an
upward trajectory into 2026. These gains follow the
tumultuous period when driver and equipment
shortages constrained growth. Reduced Greyhound
mileage was a particularly significant drag on ridership.

Washington Union Station’s intercity bus facility.

Thankfully, the mood has shifted, and the headwinds
have eased. Many customers have become
reacquainted with bus travel, and technological issues at
some online booking platforms are in the past. Peter
Pan’s bold moves on Megabus’s cuts in the Northeast
stand out, as does FlixBus’s bullishness in the Northeast
and warm-weather regions. RedCoach, the Trailways
carriers, Peter Pan, and Hispanic-focused carriers were
on the move, while several state-supported networks
set ridership records.

FlixBus has grown to have far more traffic than any
other U.S. brand, and according to DW News, it is now
the largest bus company in the world. This report shows
that Flix has heavily directed its U.S. efforts toward
major markets rather than thinly traveled routes or
adding services to more metro areas surrounded by
areas with low population density. Positioning
Greyhound to support the vast national network of
connecting services and FlixBus as a point-to-point
provider appears to reflect a general strategy to
leverage the two brands’ strengths to a maximum
extent. However, there is also much synergy between
the two lines due to their itineraries involving transfers
between them at connecting points across the U.S.


https://wsdot.wa.gov/sites/default/files/2024-12/Intercity-Bus-Program-Study-Update-December2024.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flojmoniab.cc.rs6.net%2Ftn.jsp%3Ff%3D001seVQwt5fEyr05b-AIyZD5EBA7Zk_sLtIQLQbmrB2ZJdovcmJksFkY_9RtVDBzTLJ8DCQOwpN-xx2eOqyz2wDNXa8L1Ft_BwwBp3AM3BZ0qSq1BF8AswYzPlVMNbcgRswTcQMZzWf5ftw-sRPBdSN1KbT_GRyaSOSBhdhKVEzhZyRlWFoj2f2IFPbd8a4ev0BpxFLAfYJuIU9rlBJT_Mw56TwdxiHqGaw%26c%3Dpam5TTTt2rnEZ3cj6cbj-5vCYi1l_nMoLn6Gj7quyu7a-__NVfGYVg%3D%3D%26ch%3DcZN_uqbpbJGKQopwQx0RKkC4cgsBuXbiM5kKQPRT_fiaHkMjffZW0Q%3D%3D&data=05%7C02%7Cchaddick%40depaul.edu%7Caf37dba9084a45fd6c8308dc80d5da59%7C750d3a3f1f464da28a647605e75ea2f9%7C0%7C0%7C638526903220681971%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=duw8IapPLz7bp6BRzsaYmvsTAwSkCZka3RBWKwXcuYU%3D&reserved=0

Apparently, due to this strategic direction, FlixBus does
not yet serve Denver, CO, Kansas City, MO, or Salt Lake
City, UT, which have few other major cities within 300
miles. It prefers, at least for the moment, to leave them
to Greyhound. The company plans to expand into
Mexico this year while also growing in Canada.?’

The bounce-back across the country has been
distressingly uneven. Many rural and secondary routes
have had a slower recovery, particularly in the Midwest,
Mountain States, and Pacific Northwest. The experience
of passengers on trips requiring transfers has diminished
on many routes due to the loss of traditional stations.

Taken as a whole, however, we believe the build-up of
service by prominent brands on major corridors last
year bodes well. Traffic appears to have been well
above 2019 levels in the South, the Southwest, and
Texas. Although we lack the data to compare

national ridership with pre-pandemic levels for the
entire country, we expect the recovery to resemble
that of Amtrak more closely than urban public

the end of pandemic-era federal funds, will be less
severe for intrastate bus systems. Several systems,
including Colorado’s Bustang and Virginia Breeze, have
appreciably expanded service, which appears here to
stay. Many other states, including South Dakota and
Washington, are also eying expansion.

Prediction 3: New equipment purchases raise the
prospect that the industry can bolster its image at
a time when customer expectations about travel
experiences are growing.

Supply chain problems and uncertainty about the post-
pandemic travel market prompted many lines to
postpone purchasing new motorcoaches from 2020 to
2023. The average age of buses grew sharply,
particularly at Greyhound.

transit. We anticipate the growth in bus ridership
to reach 4%, well above the U.S. Travel
Association’s domestic growth forecast of 2.8% for
air travel, 2.4% for highway travel, and 2.6% for all
trips combined.®

Prediction 2: State-supported bus networks,
already a dynamic part of the country’s
intercity bus system, will see more expansion.
These networks are less vulnerable to the
impending “fiscal cliff” than public transit
systems and are laying the groundwork for
service additions.

State governmental planning support, funding, and
procurement for intrastate bus service are pervasive
and positive forces in bus travel. These services attract
many passengers who might otherwise avoid scheduled
motorcoach travel. Significant federal funds, such as
those through the USDOT’s 5311f program to serve
cities with populations below 50,000, support these
efforts. Federal funding allocations in FY 2024 are just
under $141 million, according to KFH Group. KFH is
leading work on a study of the state role with regard to
intercity bus under a project for the Transit Cooperative
Research Program.

Fortunately, the impending “fiscal cliff,” which will
create great hardship in urban transit networks due to

On a chilly January 2025 day, travelers for New York formed a queue at Peter
Pan’s boarding area in Washington Union Station.
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Fortunately, the tide has turned. The American Bus
Association’s 2024 Motorcoach Builders Survey, issued

in late 2024, indicates that new motorcoach sales for
the fourth quarter were up 15.1% over the same quarter
in 2023. While sales remain below pre-pandemic levels,
they are trending in the right direction.

Several examples of fleet upgrades stand out:

¢ Greyhound introduced 60 new coaches, which is the
most significant move by Flix (Greyhound’s owner) to
modernize the legacy carrier’s fleet since it acquired it in
2021.


https://www.ustravel.org/system/files?file=2025-01/US_Travel_Forecast_Tables_Winter2025.pdf

e Trailways’s shareholders across the country acquired
30 new motorcoaches in 2024.

* Massachusetts-based Peter Pan took delivery of 15
new coaches in autumn as part of a 45-bus order to
support expansion and purchased eight in November.

* Minnesota-based Jefferson Lines took delivery of four
new coaches last autumn and expects eight more soon.

*New Hampshire-based C&J Bus Lines took delivery of
seven new motorcoaches.

- [N &S 1° = _} i
Passengers wait at the Milwaukee Intermodal Terminal in from of the
Greyhound ticket counter in November 2024.

California’s emissions rules, however, create serious
concerns for some bus lines. ABA warns that the state’s
environmental board's ambitious electric vehicle
mandate “threatens to push many small operators out
of business.” Overall, however, fleet upgrades are a
bright spot for the industry.

Prediction 4: The share of bus trips comprised of
journeys under 300 miles will grow due to intense
competition from private vehicles, air travel, car
rentals, and concerns about the unpredictability
of longer bus trips.

Both favorable and unfavorable trends affect the
direction of long-distance bus traffic. The expanding
national travel market is among the most positive
trends. Plus, large numbers of immigrants and other
foreign-born residents need and greatly value bus
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travel, as made evident by Hispanic-oriented lines'
impressive growth last year.

Further, airlines are grappling with plane shortages,
partly due to slow production lines at Airbus and Boeing,
which will likely push airfares upwards. Air traffic,
airport-related delays, and the rising stress of flying
have prompted many to shift from short-hop air trips to
highway modes. More funds are flowing to rural bus
routes and intrastate bus systems.

However, there are also unfavorable trends, such
as the growing adeptness of travelers to avoid
lengthy and tedious bus trips. Air travel is
expanding, particularly for trips over 500 miles.
Steeply discounted basic economy fares and
affordable one-way fares make it more difficult for
bus lines to attract customers on trips where air
service is pervasive. While crowded and stressful,
airports are usually safe and generally have far
more pleasing architectural designs and attractive
dining and retail, which are absent from most bus
stations. Many bus services have been shifted to
stations without much indoor seating.

Similarly, enhanced automobile and light-truck
features make longer driving trips more
comfortable, even as congestion worsens. Although
car ownership rates haven’t changed much since
2019, rising fuel efficiency and improved navigation
make long driving more practical. One-way car rental,
once a last-resort option, is now mainstream.

Overall, we expect trips under 300 miles to see
sustained growth through 2026 and longer trips to hold
steady or modestly decline. Amtrak faces challenges as
traffic on the Northeast Corridor and state-supported
routes has grown faster than long-distance trains over
the past several years. Some differences were due to
Amtrak’s railcar shortages and other unusual factors.
The weakness in long-haul traffic creates risks that
service cuts will hurt vulnerable segments.

Prediction 5: The prospect of reduced privately
provided bus service outside of major corridors,
when concern about inequities in transportation
access is growing, will push policymakers to be
more responsive to the national bus network’s


https://news.buses.org/american-bus-association-stands-firm-against-carbs-zero-emissions-rule/

needs. Arrangements allowing bus lines to use
local transit centers are proving favorable, and
state government familiarity with the industry’s
needs is growing.

Interline agreements and workable connections
between dozens of lines support the national bus
network. It allows tens of millions of residents who
cannot drive, cannot afford other forms of travel, or live
in places without air and rail service to travel to their
desired destinations with a single itinerary. This network
has suffered in recent years due to the loss of stations
and service reductions among participating bus lines.*

The loss of traditional downtown Greyhound stations in
Houston, TX; Philadelphia, PA; Portland, OR; Richmond

VA; several Ohio cities; and elsewhere has commanded
policymaker attention. Fortunately, the indifference of

municipal governments and transit agencies has

diminished (at least somewhat), thanks in part to the
hard work of industry officials and advocates.
Greyhound’s relocations or planned relocations to
transit centers in Cleveland, OH; Dallas, TX; and
Richmond, VA, are good examples of the benefits of
public-sector collaboration. Not all governments are
cooperative, but attitudes are changing.

These developments are occurring as concerns about
transportation equity grow. Such concerns fuel federal
and state interest in intercity bus travel, making this
long-overlooked mode of travel more prominent in
important planning efforts. ™

The Chaddick Institute will host a free webinar on
this report’s findings on Thursday, February 27,
2025, at noon CT. Click here for details.

Boarding will soon begin for a Plymouth & Brockton coach at Hyannis Transportation Center in

summer 2024. A Peter Pan coach from Boston is parked several bays away.
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https://www.eventbrite.com/e/outlook-for-the-intercity-bus-industry-webinar-february-2025-tickets-1223816832089?aff=oddtdtcreator

Appendix
LANDLINE’S EXPANDING MOTORCOACH SERVICE
REPLACING REGIONAL FLIGHTS

Landline specializes in
offering motorcoach service
to replace regional flights. It
typically uses full-size
motorcoaches configured
with 2x1 seating, with some
bearing its livery and, in
other cases, emblazoned
with airline insignia.
Customers receive airline-
style boarding passes on
their phones and generally
have baggage claim to their
destination. Service is
usually available to both
those making flight
connections and local
riders.

Such intensive bus-air
integration follows much

earlier European
development (see

A Landline coach operated for United Airlines at Northern Colorado Regional Airport in Fort
Collins, CO will soon depart for Denver International Airport.

discussion in endnotes).?°

The Minnesota-based 2024, it served around 185,000 passengers.?!

company’s first partnership was with Sun Country A third partnership with United Airlines at Denver
Airlines at Minneapolis—St. Paul International Airport
(MSP) in 2019. Landline now links MSP to airports in

Duluth, Fargo, and Mankato, MN, and last year added

International Airport (DIA) encompasses routes to
Northern Colorado Regional Airport in Fort Collins and
Breckenridge, CO. Last year, Fort Collins’ service grew to

Brainard, MN. eight weekday trips and was supplemented with several
The ground operators’ American Airlines partnership at new stops near that city. Initially available only to those
Philadelphia International Airport is its largest. making United flight connections, these services are
Elaborate procedures for this service, which can be used now open to all. Buses depart “airside” at a DIA gate
nationwide, emerged after a six-month pilot program resembling the ones used for regional flights and arrive
launched in 2020. Motorcoach users board and alight groundside at this hub airport (bus passengers pass
behind security. Atlantic City and Allentown, PA, through security after arriving at DIA).

services have grown from two to five and six trips daily, Landline forged yet another partnership last year

with Air Canada to provide services from the Toronto

Wilmington, DE, and Scranton, PA, routes. This gives International Airport instead of flights, with service to
Landline around 38 daily “flights” (19 motorcoach Hamilton and Kitchener, ON.

roundtrips) at Philadelphia. Between June 2022 and July

respectively, and the company recently added
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Notes

1. Boston Express is commuter-focused and operates with state-government financial support. Having extensive airport service is a rarity
among bus lines in this category.

2 New York Trailways consists of Adirondack Transit Lines, New York Trailways, and Pine Hill-Kingston Transit, all of which are commonly
owned and operated as members of the Trailways group.

3 A small bus line, Agee Bus, sold on gotobus.com, also provides New York — Pittsburgh service, originating in New York’s Chinatown.
However, it is limited to certain days of the week. In early February 2024, it ran only on Saturdays.

4 Despite the transfer, such customer-friendly scheduling makes the Philadelphia — Pittsburgh service no more than a half-hour longer
than Amtrak’s Pennsylvanian.

5 For details of the ridership growth, refer to the Virginia Mercury article here.

6 We thank George Kaufer for bringing this network of vans to our attention.

7 The practice of staggered service classes gives rise to unresolved pan-industry thoughts about the definition and value of classes of
service. Several carriers in the New York — Washington, DC corridor have buses configured differently for this purpose, whereas The Jet
and Vonlane offer only first-class service.

8 The new interline service links all North Carolina routes operated by Sunway Charter to Virgina Breeze. For details, click here. Other
NC routes, operated by Greyhound, already have interline connections with services outside the state.

% The Multimodal Terminal is adjacent to the commuter rail station, which offers infrequent service to Chicago Union Station. However,
during the 2024 political convention in Chicago, Metra offered hourly rail shuttles to Chicago Union Station. The terminal is also well
connected to the North Shore suburbs by a new Pace Suburban Bus bus-rapid-transit line.

10 proposals have emerged for both conventional Amtrak and high-speed rail (by Texas Central) on the Dallas — Houston route.
Conventional service was once hotly contested between two railroads, with four-hour timings on the fastest trains.

11 For details of the Longview initiative, refer to this Texas Tribune here.

12 For details of the Denver program, refer to the Colorado Newsline article here.

13 ArrowExpress also operates a Denver — Caspar — Buffalo, WY service that also allows for connections to Montana and North Dakota.
However, it runs only Monday through Thursday.

14 For details of American Star Tours, refer to this Bus & Motorcoach News article here.

15 Measuring service levels on the Los Angeles — San Diego route for FlixBus is difficult due to complex stop patterns on both ends of the
route and their dynamic nature. Our figures are estimates. Regarding Amtrak, current plans are to relocate the railroad inland, but once
approved, this will be a multi-year project.

16 The Amtrak Thruway service, supported by the State of Washington, links Seattle to Bellingham. Click here for details. A smaller
electric bus has reportedly been used for Amtrak Thruway’s service from San Jose to Monterey, CA, but this covers a shorter distance.
17 For details of Flix’s planned Mexico expansion, please refer to this Bus and Motorcoach News article here.

18 For addition details of this U.S. Travel Association forecast, which was released on January 9, 2025, click here.

19 The rollout of multi-leg trips involving connections between FlixBus and Greyhound in 2022—-23 was a major step forward for the
network. Another available development is that carriers not part of Greyhound’s interline network, including various Trailways units,
are also working to make multi-carrier itineraries more practical. Plus, more rural transit lines are connected to the network, some with
through ticketing to nearby and distant cities.

20 For example, Iberia’s Bus & Fly program has allowed itineraries with flights and buses to be booked for over a decade. Bus & Fly links
20 locations in Spain, including Alicante, Toledo, and San Sebastian, to Madrid International Airport. This allows travelers to incorporate
bus service into flight itineraries and disallows bus trips that do not involve flight connections. Similarly, the Netherlands’ KLM Bus
connects Amsterdam Schiphol to Nijmegen, Arnhem, and Maastricht. However, neither Bus & Fly nor KLM Bus operates from behind
security checkpoints.

21 The traffic statistics presented are from a City of Philadelphia presentation at a Transportation Research Forum webinar in early
2024, with details on file from the authors.
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