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Abstract
Since 2018, Nanzan University (Nagoya, Japan) and the University of North Georgia (GA, USA)
has jointly offered various COIL projects. As the global pandemic put all the mobility-based
study abroad opportunities on hold, the two institutions not only increased the number of
remote COIL projects, but also converted the existing mobility-based COIL projects to remote
ones. We will introduce one such case, Sakura Project, where COIL serves as an effective
alternative for a short-term study abroad program. In the original design, Nanzan students and
UNG students engage in virtual exchange for six weeks, followed by two-week in-person
collaboration at UNG. After the cancellation of this annual project in the spring of 2020,
considerable modifications were made to the 2021 project, reorganizing the entire project.
Student voices and pedagogical implications will also be discussed for future planning of COIL
projects as an effective alternative to study abroad programs.
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